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Summary

        - More than fifteen years of experience in governance reform, democracy development, public administration,   

          public policy and state institution policy and strategy development, incl. e-governance and self-governance; 
        - Strong technical and process related experience in managing policy reforms to strengthen national and local 
          government accountability and performance; 

        - Proven leadership, program design and program management skills, incl. monitoring and evaluation; 

        - Demonstrated experience in building and maintaining relations with high-level officials and business 
          representatives at national and sub-national levels, negotiating activity plans and projects to support  

          implementation of policy change; 

        - Working in English, Russian, Georgian and French with some knowledge of German. 

Professional Experience
June 2015 – present        Swiss Graduate School of Public Administration at the University of Lausanne

                                        Public Management and Marketing Unit 

                                        Researcher Fellow 
· Studying governance effectiveness and efficiency of highly concentrated public service delivery model and its influence on societal trust; 

· Conducting research on the increase of trust between government and citizens under service delivery systems; 

· Studying transparency in public administration, accountability in government and inclusive decision making;
Feb 2017 – present              United Nations Development Program (Government Reform Fund)

                                             International Consultant

· Conduct trainings and workshops for state representatives in Georgia to design strategies, produce and deliver public services to customers;

· Provide substantive consultation to the Ministry of Justice of Georgia to improve public administration and public service delivery concept in the country; 

· Designing a unified framework for public services to be used for inter-institutional cooperation to streamline public service delivery process and procedures; 

· Introducing a total quality management framework in public administration and public service delivery to improve client satisfaction, pricing per transaction and key service parameters.  

March – Sept 2017     European Institute of Peace (Brussels based organization)

                                    Senior Advisor 

· Conducted a country assessment mission to engage with the government of Georgia to design and develop a long-term political stability program;

· Analyzed national minority integration from the European Union perspective and studied radicalization phenomenon in Georgia; 

· Explored the possibilities of engaging with political actors in conflict affected regions of the country. 
July – September 2016        UNDP’s Regional Hub of Civil Service in Astana

                                             International Consultant
· Conducted a research to develop a case study of public service delivery model in Georgia;

· Conducted desk research on Public Administration Reform and organizing interviews to write a case study of One-Stop-Shop development in the country;
· Presented the case of Georgia at a conference in the University of Nazarbayev in Astana;
March 2014 –  June 2015  The Netherlands Institute for Multiparty Democracy 
                                           Consultant/Advisor for fundraising (part-time)

· Designed and developed projects for political party assistance and strengthening project for political parties in Azerbaijan, Armenia and Georgia;

· Advising on fundraising strategy and designing project proposals for programs in the South Caucasus and Ukraine;  

· Designed a public policy program for the political parties in the South Caucasus; 
Sep 2012 – Sep 2013 
Norlha Foundation – Lausanne, Switzerland
Consultant/ Program Manager 
· Designed projects for capacity building and civic education programs for local governance and local communities in Nepal and for the China’s Tibet region;

· Worked with senior management team on organizational strategy development and financial control.   
Oct 2008 – April 2012    United States Agency for International Development – USAID/Caucasus, Georgia
                                         Program and Project Management Specialist, Democracy and Governance 
· Designed programs and competitive solicitations for good governance and rule of law programs (value over USD 16 million and USD 14 million respectively);
· Designed and supervised civic education program to empower students, teachers and parents to address social and economic issues of local importance (value USD 6 million);
· Supervised Anti-Trafficking and Anti-Domestic Violence Program that moved Georgia from tier one to tier three in USG A-TIP ranking (value USD 1 million);
· Managed the implementation of Good Governance in Georgia Program, including public administration and policy program for Ministry of Justice, Civil Registry Agency, Data Exchange Agency, Civil Service Bureau and State Procurement Agency;
· Managed Decentralization Program for Local Governance, including a program to establish a network of centers for civic engagement in ten cities in Georgia;
· Assessed local governance system and developed program and policy analyses;
· Oversaw implementation of Rule of Law Reform Program;
· Represented U.S. government at high level government meetings; 
· Formulated strategies to improve programming; 
· Monitored and evaluated program implementation and communicated with various partners on local and national levels.
Dec 2006 – Oct 2008     United Nations Development Program (UNDP)/OSCE/CRA (service contract)
                                       Project Manager/Coordinator for Civil Registry Agency Reform Project 
· Managed Civil Registry Reform project under Ministry of Justice of Georgia and was directly responsible for overall strategy and implementation, incl. defining reform policy, identifying long term and short term risks;

· Appointment included monitoring, overseeing reform policy, planning budgets and activities. 
The reform aimed at transforming the old Soviet style civil registry system into a modern, business friendly, transparent, democratic and viable institution, including the reform of the legal framework, introduction of e-governance and IT system development for new generation IDs and Passports, digitalization of civil act certificates such as birth, death and marriage certificates; refurbishment of territorial offices throughout Georgia and public awareness campaign strategy development. The project was funded by USAID, UNDP and DFID.
Sept 2004 – Nov 2006   Eurasia Foundation - Georgia  

                                           Public Administration and Policy Program Officer

· Managed public administration and policy program in support of reform processes in state institutions;

· Supervised development of projects related to: local governance reform under the Parliament of Georgia, National minority integration policy, strategy development and public service code strategy;
Oct 2004 - Jan 2005
Mercy Corps, Consultant
· Developed EUR 1.5 million project for development of conflict resolution mechanisms and tools for Georgia's national minority regions: Kvemo-Kartli (Azeri minorities) and Samtskhe-Javakheti (Armenian Minorities)
Sept 2004 – Apr 2006   International Security Network Security Watch (ETH Zurich) 

                                      Freelance Journalist South Caucasus
Apr 2001 – Aug 2003   Open Society Georgia Foundation - Karl Popper Debate Program 
                                      Trainer 


· Trained secondary school and university students in critical thinking, rhetoric and debate techniques;
· Organized public debate tournaments for civil society organizations, students and for principles;

· Coordinated fundraising campaigns for SCOs and students organizations; 
Education

June 2015 – present       University of Lausanne, Swiss High School of Public Administration, Switzerland 

                                       Doctoral Studies
Sept 2013 – Aug 2014  University of Lausanne, Swiss Graduate School of Public Administration, Switzerland
                                       International Master of Public Administration 
July 2015 – Aug 2015   Intensive Language Course at the University of Lausanne 

July 2012 – Feb 2013
Intensive French Language Course – Switzerland (Inlingua and International House Geneva)

Sept 2003 – June 2004 
Uppsala University, Department for Peace & Conflict Studies - Sweden


MA in International Studies – Peace & Conflict Research
Sept 1995 – June 1999
Tbilisi State University – Tbilisi, Georgia

BA in International Relations 

Professional Training and Competences
Apr 2018                       Coherence in Public Policy course, University of Lausanne, IDHEAP, Switzerland 

Mar 2018                       Process Tracing Methodology course, University of Lausanne, IDHEAP, Switzerland  

Sept 2017                      Participated and presented a research at the European Group of Public Administration  

                                      Conference in the University of Bovisa, Milano, Italy

Mar 2017                      Workshop on the Text Mining in the Public Administration, University of Lausanne, 

                                      Switzerland 
Mar 2017                      Participated in the Leadership Academy for Development intensive training program 

                                      organized by the Stanford University’s Center on Democracy, Development and the Rule of 

                                       Law and EPRC in Tbilisi Georgia 
Feb 2017                        Provided training on the topic of Public Administration Reform and Public Service 

                                       Delivery to public service delivery inter-governmental working group under the Ministry of 

                                       Justice of Georgia. Borjomi, Georgia
Feb 2017                        Participated in the workshop: Building Theory from Cases: Processes, Designs and Tools, 

                                       University of Bern, Switzerland
Nov 2016                       Made a presentation at the conference: Improving the quality of Public Services: 100 
                                       Concrete Steps, conference was organized by UNDP regional hub of public services in 
                                       Astana, presentation topic: One-Stop-Shop Public Service Delivery Model: the Case of 
                                       Georgia, Astana, the University of Nazarbayev, Kazakhstan  

Oct 2016                        Leadership in Urban and Regional Development Conference, made a presentation on Public  

                                       Service Delivery Effectiveness in Former Soviet Societies and its Potential Influence on 
                                       Trust – Institute of Public Administration and Territorial Governance of Marseille – 
                                       Aix-en-Provence, France
June 2016                       Presentation of the One-Stop-Shop Back Office Front Office public service delivery model 
                                       at the doctoral seminar - Institute of Public Administration and Territorial Governance of 

                                       Marseille – Aix-en-Provence, France
Mar 2011
Supervision Seminar (certificate) – US, Washington DC

Mar 2011
Democracy and Governance Fundamentals (certificate) – US, Washington DC 
Mar 2009
Acquisition (contracts) and Assistance (grants) Management (certificate) – US, Washington
Jan 2009
Project Design and Management Training (certificate) – Georgia

Nov 2008 
Programming Foreign Assistance (certificate) – US, Washington DC
Oct 2007

UNDP PRINCE2 certification course – Georgia  

Computer skills:  
Microsoft Office tools (Word, Excel, PowerPoint, Outlook, Microsoft Project);     

                             
Atlas, Snapshot, Glass.

Technical languages:    HTML, CSS, JavaScript basic knowledge
Languages:
   
Georgian native speaker; English - fluent, French – strong working knowledge, 
Russian – fluent, German – satisfactory
Current and Past Research
- Public Service Delivery Effectiveness in Former Soviet Societies and its Potential Influence on Trust – 
   ongoing; 

- One-Stop-Shop Public Service Delivery Model: the Case of Georgia, November 2016;
- One-Stop-Shop Access in the Delivery of Public Services; Its Impact on Service Effectiveness and 
   Efficient Governance, August, 2014;

- The Accident Insurance Scheme in Switzerland and China, cases of Lausanne and Yangzhou, May 2014; 

- Unemployment Insurance in Switzerland from the Inclusive Growth Perspective, November 2013. 

Awards
· Award from United States Agency of International Development in recognition of outstanding performance in successfully launching Centers for Civic Engagement – Georgia, 2012 

· Award from United States Agency of International Development for exemplary initiative in sharing best practices to improve planning of a democracy programs across USAID posts – Georgia, 2011

· Award from United States Department of State for exemplary contract management and tenacious work in monitoring a Judicial Administration and Reform Management  program contract that resulted in correcting an ill-managed procurement and putting project back on track – Georgia, 2010
· Svenska Institute Scholarship holder – Sweden, Uppsala, 2003 - 2004 
· Project Harmony Scholarship for visiting United States for management professionals - 2001 

· Honorary Citizen of the City of Davis – US, California, 2001
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